
Developing New Document for UC Policy Library

[Document needs to 
be Developed]

Request Official 
Template from UC 

Policy Library. 

Consult PU for 
strategic advice and 

guidance and to 
ensure no conflict 

with other 
documents in UCPL 

Create  Draft 
Document

Seek guidance from 
the Office of the 

AVC Māori, Pacific 
and Equity on 

cultural implications

Create Final Draft & 
nominate C/O and 

Review date

PU carries out 
quality assurance 

review of  
Document 

Send draft 
document to PU 
before approval 

sought

PU Directs Final 
Draft to appropriate 

A/A

A/A gives written 
approval to PU to 

Publish

PU carries out 
instructions 

received from A/A 
and records 

authorisation

PU notifies 
appropriate 

stakeholders action 
has been completed

Wider UC 
community notified 

of Action

LEGEND:

A/A = document Approval Authority
C/O = document Contact Officer

P/U = Policy Unit

A/A takes document 
to SMT 

Obtain stakeholder 
input
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