
 

COUNCIL 

Public Meeting Agenda 
 

Te Kaunihera o Te Whare  

Wānanga o Waitaha 
 

 

Agenda 
 

DATE Monday 15 April 2024 

TIME 9:00am 

VENUE Council Chamber, 6th Floor, Matariki Building 

Refer to Page No. 

(matches Diligent). 

WELCOME & KARAKIA (opening meeting) 

Kia hora te marino                               May peace be widespread  

Kia whakapapa pounamu te moana       May the sea be like greenstone  

Hei huarahi mā tātou i te rangi nei        A pathway for us all this day  

Aroha atu, aroha mai                            Let us show respect for each other,  

Tātou i a tātou katoa                             for one another  

Hui e! Tāiki e!                                        Bind us all together! 

 

1. APOLOGIES 

 

2. REGISTER OF INTERESTS 3-6 

 

3. CONFLICTS OF INTEREST 

Every Council Member has an obligation to declare any actual, potential or perceived 

conflicts of interest with any University of Canterbury activities and to ensure that such 

conflicts of interest are noted and managed appropriately.  

 

4. MINUTES  

4.1. Confirming minutes of meeting held on 18 March 2024 – For Approval 7-11

   

5. MATTERS ARISING   

 

6. HEALTH & SAFETY 

6.1. Monthly Health & Safety Report – For Information 

 (Paul O’Flaherty, Executive Director, People, Culture and Campus Life) 12-20 

 

7. FROM THE CHANCELLOR  

7.1. Degrees Conferred in Absentia – For Approval - 

 

8. FROM THE VICE-CHANCELLOR  

8.1. Vice-Chancellor’s Monthly Report – For Information           21-24 

8.2. Academic Board Report – For Information  25-26 

(Associate Professor Alison Griffith)                          

 

 

 



9. PUBLIC EXCLUDED MEETING  
Motion by the Chancellor for resolution to exclude the p



14.0 
 

14.1 
 
 

14.2 14.2





Name (Council Member) Date notified Person and/or organisation with interest Nature of interest 





Name (Council Member) Date notified Person and/or organisation with interest Nature of interest 
 

Page 4 of 4 
 

2023 UC Business School Committees including Research and H&S Member 
2023 UC Staffing Matters Working Group Member 
2023 UC Students Daughter and Niece 
2023 UC Wellbeing Advisory Group Member 

Adela KARDOS 
(General Counsel | Registrar) 

2020 University of Canterbury Employee 
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UC Council Public Meeting Minutes 18/3/2024 Page 2 of 5 

MATTERS ARISING  Action Schedule 
 
The one action was an item included in the Council agenda. 

FROM THE 
CHANCELLOR  

Degrees Conferred in Absentia 
 
It was noted that the list of degrees had been presented to the 
Executive Committee, on 11 March 2024, in order to meet graduation 
programme printing deadlines for the April graduation ceremonies. 

HEALTH & SAFETY  Monthly Health and Safety (H&S) Report 
 
�0�U���3�D�X�O���2�¶�)�O�D�K�H�U�W�\�����(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U���3�H�R�S�O�H�����&�X�O�W�X�U�H���D�Q�G���&�D�P�S�X�V��
Life spoke to the item.  It was noted that: 

�x The UC H&S Assura App had been experiencing some technical 
issues.  The Assura App was working for some users and not others. 
The QR code was suggested as an alternative method for reporting 
and would be further rolled out over the coming months. 

�x Employee Assistance Programme (EAP) �± The Annual Summary 
for the year to January 2024 had been provided and when 
benchmarked across other organisations, the statistics were the 
same except for one area, Anxiety, and the statistics were higher at 
UC. 

�x A question was raised regarding the risk assessment of infectious 
diseases and how this was rated in the T5.  Council requested 
regular updates on progress to resolving the laboratory safety plan 
including the gas alarm faults.  
      

Moved: 
That Council notes: 

1. the progress, understanding and management of health and 
safety risks across the organisation; and 

2. this report covers the period 1 January �± 31 January 2024. 
Carried 

POLICY  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sensitive Expenditure Policy Review  
 
Mr Richmond Tait, Director Finance, spoke to the item and noted the 
three amendments to the Policy to make clear the Policy applies to 
Council and UC staff, with no exceptions. A further clarification was 
to be added that any Audit and Risk Committee Chair sensitive 
expenditure would be put to the Chancellor for approval. 
 
Moved: 
That Council approves the proposed amendments to the Sensitive  Moved
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FROM THE VICE -
CHANCELLOR  

Vice-�&�K�D�Q�F�H�O�O�R�U�¶�V���0�R�Q�W�K�O�\���5�H�S�R�U�W 
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15.0 General Business To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h)



 

Memorandum  
People, Culture, and Campus Life  -  
Health and Safety  

 

To | Ki: University Council 

From | : N�� 

�3�D�X�O���2�·�)�O�D�K�H�U�W�\- Executive Director- People, Culture and Campus 

Life 

Natasha Barnett- Director of Health and Safety 

Date | R�� 15th April 2024 

Subject | Kaupapa: Public Agenda Health and Safety Report- April 2024 
 
Recommendation:    
That Council: 

�x Notes the progress, understanding, and management of health and safety risks across the 
organisation. 

�x Notes that the reporting period is February 2024. 
 
Purpose:  
T



Appendix I Health and Safety Performance Summary 
 
The Health and Safety performance summary demonstrates the ongoing commitment to proactive 
reporting and addressing potential hazards to ensure the well-being and safety of our staff, students, 
and visitors. This commentary provides an overview and interpretation of the data tables contained 
in Appendix II (a-b).  

 
1. T5 Risk Incidents  
 
In February 2024, 36 health and safety reports and 5 safety observations associated with T5 risks 
were recorded. The breakdown of health and safety reports is as follows: 
 
Wellbeing Reports (12) 

�x Ergonomic conditions were the primary concerns in 10 reports. 
�x Musculoskeletal pain, personal medical problems, non-work injuries, and antisocial behaviour 

issues were also noted in these reports. 
 
Incident Reports Involving Hazardous Substances (5) 

�x Four Incidents were related to chemical spills. 
�x One incident involved an unidentified odour from a lab. 

 
Fieldwork-Related Reports (3) 

�x During fieldwork in Kaikoura, a student  

.



o 10 moderate-severity reports of musculoskeletal pain, contusions, sprains, and 
personal medical conditions/non-work-related injuries, resulting in 
assessment/treatment by a registered health professional. 

�x Safety Observations- 9 unsafe practice observations and 15 unsafe condition reports, 4 
improvement suggestions and 1 safe practice report were received.  

These reports provide valuable insights into various aspects of health and safety within our 
organisation. The Health and Safety Office is actively collaborating with management to address and 
mitigate identified risks and concerns. For more information, refer to the detailed data in the 
dashboards in Appendix II. 
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Appendix II (a)     Health & Safety Performance Dashboard ( 3-month rolling ) 
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Appendix II (b)     Health & Safety Performance Dashboard ( 12 month s) 
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Appendix III   Health and Safety Action Plan Progress Report   
 

The Health and Safety Action Plan (Plan) 2021-2024 aligns with Tangata T�», Tangata Ora 2020-2030 strategic objective: People- 



Plan 
Do Check  

 Progress    



Plan 
Do Check  

 Progress    

Strategic Pillar  Objective  Completed  
In progress 

(2024) 
Delivery  Risk Status Comment  

our people  NZ University Wellbeing 
Group. 

3. Effective systems  3.1 Governance groups 
and all people 

leaders have insight 



 
 

 
 
 
 
 
 
 

Plan 
Do Check  

 Progress    







 University of Canterbury Private Bag 4800, Christchurch 8140, New Zealand. www.canterbury.ac.nz 

Covid-19 had a profound impact on scientific research, tourism and policymaking in Antarctica, 



 University of Canterbury Private Bag 4800, Christchurch 8140, New Zealand. www.canterbury.ac.nz 

Four UC international students from Malaysia were involved in a car accident over Easter weekend near 
Pūkaki, Canterbury. Sadly, two of the students passed away.  Our UC support team was activated on the 
same day as the accident and have been providing support since then.  I had an opportunity to meet 
with the affected families to express our condolences and assure them of our support.  
 
There was a visit from Anne Rouault, Science and Higher Education Attaché, Embassy of France, and 
Pauline Couteau, International affairs Officer at Sciences Po, a pre-eminent political sciences institute in 
France. During the visit they discussed reviewing our bilateral agreement and opportunities for greater 







 

I move that the public be excluded from the following parts of the proceedings of this meeting, namely: 
 

Item on 
Public 

Excluded 
Agenda 

General Subject Matter 
 

Reason for passing this resolution in relation  
to each matter 

Grounds under 
section 48(1) 

for the passing 
of this 

resolution 

4.0 
4.1 

Minutes 
Confirm public excluded 

minutes of 18 March 2024 

These items concern matters that were previously dealt 
with during proceedings of Council from which the 

public was excluded. 

Refer to 
previous 
minutes 

5.0 
5.1 
5.2 

Matters Arising  
Information Papers 
Action Schedule 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(f)(i) 

6.0 
6.1 

 
6.2 

 

Health & Safety 
Health & Safety Verbal 

Update 
Staff Annual Leave Report 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(f)(i) 
 

7.0 
7.1 

 
7.2 

 
 

Major Projects 
Student Accommodation 
Detailed Business Case 

Digital Screen Programme 
Update ���.�À�D�Z�D����& Proposed 

Changes 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

8.0 
8.1 

 
8.2 

 

Strategy & Planning 
Planning & Reporting Cycle 

2024  
Pacific Strategy 2024-2030 

 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

9.0 
9.1 

 
 

Delegations 
Delegations Schedules 

(Student, Resources & Assets) 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

10.0 
10.1 

Finance 
31 March 2024 Financial 

Update 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

11.0 
11.1 

Student Success 
Peer-assisted Learning 

Outcomes �± Students Success 
Programme 

 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 



15.0 General Business To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

16.0 
 

Council-Only Time 
 

To enable the University to carry out, without prejudice 
or disadvantage, commercial activities. 

To enable the free and frank expression of opinions by or 
between or to members or officers or employees of the 

University. 

7(h) 
 

7(f)(i) 

 
I also move that staff identified by the Chancellor and Vice-Chancellor as having knowledge relevant to 
particular matters to be discussed be permitted to remain at this meeting. This knowledge will be of 
assistance in relation to the matters discussed and is relevant because of their involvement in the 
development of the reports to Council on these matters. 
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