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¶ Sustainability: Sustainability considerations will be integrated into procurement 
decisions, with a focus on minimising environmental impacts. The University and 
supplier relationships will also seek to promote cultural, economic, and social 
responsibility.  

Procurement is a broad and multifaceted process that covers a range of activities related to 
acquiring goods, services, and works for an organisation. It encompasses various stages 
and functions, and its primary objectives are to obtain the necessary resources efficiently, 
effectively, and in a manner that provides value for money.  

Key Requirements  

Needs Identification: Identifying and defining UC’s needs and requirements. This involves 
determining what goods, services, or works are necessary to support your goals and 
operations. 

Planning: Developing a procurement plan that outlines the approach, timeline, and budget 
for acquiring the needed resources. This includes considering factors like market research, 
risk assessment, and broader outcomes. 

Market Research: Analysing the market to identify potential suppliers, assess market 
conditions, and understand pricing trends. This step helps in making informed procurement 
decisions. 

Supplier Selection: Evaluating and selecting suppliers through a competitive processes, 
proposals, or negotiations. Or attaining services under a secondary procurement process 
where the supplier and agreed rate card can be used.  

Contracting: Drafting and negotiating contracts with selected suppliers. Contracts specify 
the terms and conditions of the agreement, including pricing, delivery schedules, quality 
standards, 
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1.3 Social Sustainability 

 
Leverage the University’s spend to increase the positive impact on people and 
contribute to equitable outcomes by 

(a) encouraging the procurement of all goods, services and works at the University 
to be reflective of our commitment to Te Tiriti o Waitangi (Treaty of Waitangi), 
a partnership model evident across procurement processes; 

(b) increasing access and opportunities for suppliers that promote socially 
responsible practices (diversity, acceptance, fairness and inclusiveness, 
access for people of all abilities) including compliance with legislative 
obligations to its employees; 

(c) partnering with businesses that give back to their staff by way of wellness 
initiatives, promotion and paying fairly.  This will build good ongoing 
relationships, negating intellectual property being lost with attrition. 

(d) increasing access and opportunities for suppliers that favour ethical sourcing 
to ensure 

¶ products are being sourced in a fair, responsible and sustainable way, 

¶ workers involved in making them are safe and treated fairly, specifically, 
the University will make every effort to ensure that modern slavery is 
eliminated from our supply chain, and 

¶ that environmental and social impacts are taken into consideration. 

(e) supporting and fostering businesses that are owned and operated by Māori 
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1.5 Managing Supply Contracts and Supplier Relationships 
 

The University will manage contracts and third-party relationships in the following 
ways: 

(a) In accordance with the terms and conditions of the supply contract. 

(b) In a manner which ensures that the goods, services or works that have been 
purchased meet contracted expectations and requirements. 

(c) Through developing effective relationships with suppliers, ensuring effective 
service delivery, maximising value for money, and providing consistent quality 
for stakeholders and end users. 

(d) Regular meetings to discuss supplier performance, issues, wins, sustainable 
initiatives.  This will be by way of allowing the supplier to measure monthly and 
report quarterly.  Reports to be filed against the contract folder. 

(e) Through effectively and efficiently resolving and escalating issues that arise by 
using the contract mechanisms to undertake that action. 

 
 

Thresholds and Preferred Suppliers 
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Conditions for Emergency Procurement: 
 
Imminent Threat: Emergency procurement may only be initiated when there is a clear and 
imminent threat to life, property, or the normal functioning of the organisation. 
 
Official Authorisation: The decision to engage in emergency procurement must be officially 
authorised by the designated authority, who will document the justification for the emergency 
and the need for immediate procurement. 
 
Expedited Process: Emergency procurement processes will be expedited to the maximum 
extent possible, ensuring a swift and efficient response to the emergency situation. 
 
Transparency and Accountability: While expedited, emergency procurement activities must 
adhere to principles of transparency and accountability. Proper documentation, reporting, 
and audit trails will be maintained. 
 
Procurement Methods:  Depending on the urgency and circumstances of the emergency, 
different procurement methods may be employed, including but not limited to direct 
contracting, sole-source procurement, or utilising existing contracts with pre-approved 
emergency clauses. 
 
Review and Reporting:  All emergency procurements will be subject to post-event review 
and reporting. The designated authority will assess the appropriateness of the emergency 
procurement and make recommendations for improvement in future emergency response 
situations. 
 
Compliance:  Emergency procurements will be conducted in compliance with applicable 
laws, regulations, and organisational procurement policies. Any deviations from standard 
procurement procedures will be justified and documented. 
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¶ Gifts Policy (PDF, 286KB) 

¶ Fraud Response Policy and Procedures (PDF, 453KB) 

¶ Purchasing Card (P-card) Policy (PDF, 797KB) 

¶ Records Management Policy (PDF,574KB) 

¶ Risk Management Framework (PDF,1MB) 

¶ Sensitive Expenditure Policy (PDF, 266KB) 

¶ Sustainability Policy (PDF,735KB) 

¶ Staff Code of Conduct (PDF, 481KB) 

¶ Health, Safety and Wellbeing Policy (PDF 197KB) 

Te Pae Tukutuku me te Ipurangiroto o UC | UC Website and Intranet 

¶ Financial Delegations of Authority Schedule (Staff only) Financial Services SharePoint 
site 

¶ Preferred Supplier Directory (University Financial
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